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Vivint Smart Home company
Vivint Smart Home company is a digital organization whose goal is to reshape the home experience by providing smart cloud-enabled applications to all homes by caring for people (Forbes Names Vivint Smart Home One of "America's Best Employers for Diversity" for Second Consecutive Year, 2020). Its corporate name smartly establishes its brand identity. Her ideas are strategic so that her subscribers can benefit from the right programs. A robust structure is required to facilitate universal consumer acceptance to create a fully smart home experience. Hence, it has implemented the following five pillars to be part of its intelligent home platform: (1) the company's intelligent home operating system; (2) Its smart home automation and assistance applications, Vivint Assist; (3) its own smart devices built internally, (4) Its partner-neutral but the extensible ecosystem and (5) its staff who provide high-tech services, including consultable sales and technical installations and support. 
The company is one of North America's leading suppliers of intelligent home solutions. It has a leading network, which handles over 20 million smartphones, has close to 1.7 million users by September 30, 2020. The company's solutions allow clients to communicate with their voice or any mobile device anywhere with any part of their home. They have the option of engaging people at their front door; viewing live videos and recording them inside or outside their home; controlling thermostats, alarms, lighting, and garage doors. Also, the company's smart home technology is averaged by customers many times a day.
In terms of demography, the intelligent home market is big and fast expanding. In 2019, the United States and Canada had over 150 million households. Legacy Vivint Smart Home's penetration of the smart home industry by over 1.5 million customers as of December 31, 2019, reflected just 1 percent of our overall total addressable market, currently in the U.S. and only Canada. Given the fast speed of technological progress in our sector, the company expects that there will be more growth in the overall adjustable market. Among other items, it will increase intelligent home penetration in the future by being capable of tackling the cost issue.
The management should conduct an analysis using Michael E. Porter's Five Forces analysis to learn how they affect its operations to maximize its profitability. Also, they should use the analysis to create a plan to boost its competitiveness and long-term profit margins in the semiconductor-specialized sector (Vivint Solar Inc Porter Five Forces Analysis, n.d.). Vivint Smart Home's five forces analysis will include customers' bargaining power, Competition rivalry, Threat of substitutes, Threat of new entrants, and Suppliers Bargaining power. Currently, the company's marketing approach is focused on reminding customers specifically of the importance and profit of an intelligent home experience. It targets customers through a range of highly effective customer acquisition platforms, including home and internal marketing programs. 
Additionally, the management has introduced new and creative products and services and developed consulting platforms via its patented operational systems. Its national footprint covered 98% of the U.S. zip codes for sales and operation. By allowing clients to use Vivint Flex Pay for financial improvements to their current scheme, it continues to improve its ties with existing subscribers. Lastly, it continues to deepen its partnerships with existing subscribers by enabling them to use Vivint Flex Pay to fund improvements to their current system and to bring new technologies and services to their smart homes as the range of products grows.
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